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PHAN 1:NHlJNG TRONG TAM CONG TAc
- .,_ •...

1. Chi dao cac tnrong t6 clnrc t6t ngay khai giang thea yeu cAucua Nganh v€ viec
chuan hi va t6 chirc khai giang nam h9Cmoi. N~m tinh hinh khai giang tai cac tnrong; du
va tham ngay khai giang a mdt s6 tnrong thea phan congoTap hop bao cao nhanh tinh hinh
khai giang,

2. Tri~n khai nhiem vu va tieu chi thi dua nam h9C2018-2019 thea cAph9C;Chi dao
cac tnrong t6 chirc h9i nghi CBCC dung quy trinh, dung thai gian quy dinh, chuan hi cho
H9i nghi CBCC dfrunam h9Ccua co quan Phong.

3. Chi dao cac dan vi thirc hien nghiem nic Chuang trinh day h9C thea quy dinh; t6
chirc khao sat dfru vao lap 6, lap 9; Chi dao cong tac h6i dirong d9i tuyen HSG lap 9 giai
doan 2; Duyet K~ hoach BDTX cho cac tnrong h9C.

4. Ti~p tuc chi dao cac dan vi huy d9ng hoc sinh co nguy co bo h9C tro l~i truOng;
th\lc hi~n cong tac di€u tra, c~p nh~t s6 li~u ph6 c~p giao d\lc nam 2018; T6 chuc L~ phat
d9ng d9C sach trong toan huy~n; Tham gia cac lap t~p huAn do Sa GD&DT t6 chuc; t6
chuc cac lap t~p huAn t~i Phong: T~p huftn phfrn m€m ca sa dfr li~u cua Nganh, t~p huAn
PCCC thea k~ ho~ch.

5. Cong tac TCCn
- Hoan thanh t6ng hqp h6 sa nang luang quy 3; Tham muu cho UBND huy~n K~

ho~ch tuy~n d\lng thea 02 hinh thuc: d~c cach kinh nghi~m va d~c cach DH lo~i gioi.
- T6ng hqp tinh hinh dQingu dfrunam h9C.
6. Cong tac Tili VI}
ChuAnhi di€u ki~n kinh phi cho cac ho~t d9ng cua Phong va Nganh trong thang 9;

ChuAn hi cong tac tM chinh ph\lc V\lkhai giang nam h9C mai; Ph6i hqp vai cac cftp h9C
thdm dinh, huang dfin th\lc hi~n cac khoan thu n9P thea thoa thu~n cua cac truang h9Cnam
h9C 2018-2019; T6ng hqp kinh phi h6 tr9' chi phi h9C t~p, cAphit h9C phi, an trua, h6 tr9'
h9Csinh han tru h9Cky 1 nam h9C2018-2019.

7. Cong tac khac \
- KiSm tra n~m h~t tinh hinh ca sa, nhM la vS tri~n khai cac ho~t d9ng chuyen mon,

cong tac quan ly truOng h9C, cong tac thu n9P (yeu cdu thvc hi¢n co hi¢u qua, co tac dl;lng
Ian tDa...}. T~p trung xu ly cac vftn dS nay sinh a ca sa.

- Thdm dinh, huang dfin th\lChi~n cac khoan thu n9P thea thoa thu~n 'cua cac truOng
h9Cnam h9C2018-2019 (cdp h9Cthdm ajnh).

- Huang dfin cac truOng hao cao nhu cAuv€ CSVC truOng h9c, nha y~ sinh d~ co k~
ho~ch hao cao UBND huy~n. Nhftt la d6i vai cac dan vi trong 19trinh sap nh~p, XDNTM.

- T~p hqp cac hao cao dfru nam thea yeu cAu; ChuAn hi cac diSu kien tri~n khai
nhi~m,V\lcap cAph9C;Chi d~o cac dan vi t6 chuc T~t Trung thu cho h9Csinh; Len k~ho~ch
mua sam thiet hi van phong ph\lc V\lho~t d9ng cua cac h9 ph~;

- Chi d~o thang ATGT, Cong tac BHXH, VSATTP.



pHAN 2: LICH CONG TAc

Tho;
NQidung cung vi~c Thanh phAn

2ian chii tri
- Nghi L~ 02/9 (nghi bu ngay 03/9) .
...Chi dao cac tnrong h9C chuan bi, t6 chirc t&tngay khai giang; - Lanh dao, cac, n~m tinh hinh khai giang tai cac don vi, du va _tham khai giang t6, bQphan; thea

1-09/9 a mot s&tnrong, PC
- Hoan thien bao cao nhanh khai giang giri So GD&DT - Cac t6 BP
- Tich cue chi dao huy dQngtre trong dQtu6i d6n tnrong.
- Chuan bi cac diSu kien va t6 chirc HQi nghi trien khai nhiem
V1,l cap h9C.
- Chi dao cac tnrong cong tac dieu tra PCGD nam 2018 - Cac to CM

10-16/9 - Duyet K6 hoach BDTX cho cac don vi -T6THCS
- Tri€n khai nhiem V1,l nam h9C2018-2019 cua cac cap hoc - Cac t6 BP
- Chi dao cac tnrong h9Cto clnrc HQinghi CBCC dau nam. - Cac BP

17-23/9
- T6 chirc HQi nghi CBCC co quan phong GD&DT - Tom th€ CQ
- T6 chirc t~p huan phAn mSm co so dfr li~u cua Nganh, t~p -TgH-HC
huanPCCC.

24-29/9 - Chi d~o cac don vi to chilc vui Tet Trung thu -TH,MN
- T6 chilc L~ phat dQng d9Csach trong toan huy~n (25/9). -TH

Ljch nay chi neu t6ng th€ nhfrng cong vi~c tr9ng tam - lien quan d~n nhiSu bQph~n.
Nhfrng cong vi~c thuemg xuyen cua cac t6, bQph~n - thea chilc nang t6, bQph~n chu dQng
di8u hanh.l .Ii/

Noi nhQ.n:
- VPHU,VPHDND-UBND huy~n;
- LD,CV PGD&DT;

-Luu.
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