UBND HUYEN BO TRACH CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC - PAO TAO Poc lap - Tw do - Hanh phiic

KE HOACH
CONG TAC THANG 9 NAM 2018

PHAN 1: NHUNG TRONG TAM CONG TAC

1. Chi dao céac trudng té chirc tét ngay khai giang theo yéu ciu cia Nganh vé viée
chudn bi va t6 chirc khai giang nam hoc méi. Ndm tinh hinh khai giang tai cac truong; du
va thim ngdy khai giang & mot sd trudong theo phén cong. Tap hgp bao cdo nhanh tinh hinh
khai giang. .

2. Trién khai nhiém vu va tiéu chi thi dua nim hoc 2018-2019 theo cap hoc; Chi dao
cac truong to chire héi nghi CBCC ding quy trinh, dung thai gian quy dinh; chudn bi cho
H6i nghi CBCC dau nam hgc cta co quan Phong. q

3. Chi dao cac don vi thyc hién nghiém tic Chuong trinh day hoc theo quy dinh; to
chire khéo sat dau vao 16p 6, 16p 9; Chi dao cdng tic bdi dudng ddi tuyén HSG 16p 9 giai
doan 2; Duyét Ké hoach BDTX cho céc trudng hoc.

4, Tiép tuc chi dao céc don vi huy dong hoc sinh cé nguy co bo hoc tr¢ lai trudng;
thuc hién cong tac diéu tra, cap nhat s liéu phd cap gido duc nim 2018; Td chirc L3 phat
dong doc sich trong toan huyén; Tham gia cac 16p tap hudn do S& GD&DT td chirc; to
chirc cac 16p tap huén tai Phong: Téap huin phin mém co s& dit li€u cia Nganh, tap huin
PCCC theo ké hoach.

5. Cong tac TCCB i ,

- Hoan thanh tong hop ho so nang lvong quy 3; Tham muu cho UBND huyén Ké
hoach tuyén dung theo 02 hinh thirc: dac cach kinh nghiém va dic cach PH loai gioi.

- Tong hop tinh hinh doi ngii ddu nam hoc.

6. Cong tac Tai vu

Chuén bi diéu kién kinh phi cho céc hoat dong cua Phong va Nganh trong thang 9;
Chuén bj cong tac tai chinh phuc vu khai giang nim hoc méi; Phéi hop véi cac cip hoc
tham dinh, hudéng dan thyc hién cac khoan thu nop theo thoa thuin cuia cac trudng hoc nim
hoc 2018-2019; Téng hop kinh phi hd trg chi phi hoc tap, cip ba hoc phi, an trua, hd trg
hoc sinh ban trd hoc ky 1 nam hoc 2018-2019.

7. Cong tac khac

- Kiém tra ndm bét tinh hinh co s&, nhat 1a vé t‘rién khai céc hoat dong chuyén moén,
cong tac quan ly trudng hoc, cong tac thu ndp (yéu cau thuc hién cé hiéu qua, co tac dung
lan téa...). Tap trung xtr ly céc van dé nay sinh & co s6.

- Thim dinh, hudng ,d?m thuc pién cac khoan thu ndp theo thdéa thuén cia cac trudng
hoc ndm hoc 2018-2019 (cdp hoc thdm dinh).

- Huéng dan cac truong bio cdo nhu cau v& CSVC truong hoc, nha vé sinh dé c6 ké
hoach bao cdo UBND huyén. Nhijit la doi véi cac doq Vi trong 16 trinh sép‘nh@p, XDNTM.

- Tap hqp cac bao cdo dau nim thgo yéu cau; Chuan bi cac dieu kién trién khai
nhif_‘:m’ vu cdc cap hoc; Chi dao cac don vi to chire Tét Trung thu cho hoc sinh; Lén ké hoach
mua sam thiet bi van phong phuc vu hoat ddng ciia cac bo phan;

- Chi dao thdng ATGT, Cong tic BHXH, VSATTP.






